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[bookmark: _heading=h.gjdgxs][bookmark: _Toc218606824]Strategy 1 - Learning & Unlearning  
Planned deliverable: Defined set of baseline and role-specific core IDEA competencies for individuals working in the administrative data environment.
[bookmark: _heading=h.1kq3yqyqyhkl][bookmark: _Toc218606825]Core Competency Development  
· Environmental scan/needs assessment  
· Thematic analysis  
· Competency creation and curation
[bookmark: _heading=h.5in6u4xfwd60][bookmark: _Toc218606826]From HDRN Canada’s IDEA Strategy:  
· Dedicating resources for training and knowledge sharing  
· Developing safer spaces for conversations about personal and systemic biases
[bookmark: _heading=h.4c55portrh7o][bookmark: _Toc218606827]Benefit & Impact  
· Connects IDEA competencies directly with administrative data space  
· Creates space for HDRN Canada to lead in setting expectations around IDEA  
· Defined competencies will help to identify current knowledge and guide future efforts
[bookmark: _heading=h.b5vxoa3v1j8y][bookmark: _Toc218606828]Strategy 2 - Facilitating IDEA in Administrative Data Research  
Planned deliverable: Annotated briefing notes summarizing background knowledge and recommended actions to embed IDEA within HDRN Canada’s four priority infrastructure projects. 
· Pan-Canadian Concept Dictionary  
· Phenotype Library  
· Data Biographies  
· Common Data Models
[bookmark: _heading=h.xsxixays7fv5][bookmark: _heading=h.iyavoohjbipl][bookmark: _Toc218606829]From HDRN Canada’s IDEA Strategy:
· Understanding equity in data gaps and expansion  
· Having fulsome metadata  
· Processes to support doing equitable research 
[bookmark: _heading=h.qh6kwfgwv9uk][bookmark: _Toc218606830]Benefit & Impact  
· Links IDEA expertise to data expertise  
· Leverages resources from planned infrastructure projects
· Method for IDEA considered in ongoing projects 
[bookmark: _heading=h.29wn2ez65wzy][bookmark: _Toc218606831]Strategy 3 - Cultivating Trust & Reciprocity in Community Partnerships  
Planned deliverable: Create one process to fully consider IDEA and public engagement in all internal HDRN Canada projects/initiatives.
[bookmark: _heading=h.8zipcb7qubyj][bookmark: _Toc218606832]What this will look like:  
· Input: Proposed Initiative  
· Feedback: IDEA and Public Engagement
· Output: Equitable Project Plan  
[bookmark: _heading=h.6col7m49r65r][bookmark: _Toc218606833]From HDRN Canada’s IDEA Strategy:  
· Internal HDRN Canada infrastructure projects developed with end-users in mind  
· Providing community engagement guidance for researchers using multi-regional population data 
[bookmark: _heading=h.586iwmvcj9jg][bookmark: _Toc218606834]Benefit & Impact  
· Data infrastructure is built to further equitable data use  
· Public Advisory Council provides meaningful input at the onset of initiatives  
· Process developed that anyone can use across the network therefore building capacity in IDEA and Public Engagement
[bookmark: _heading=h.78r3pdhipv1p][bookmark: _Toc218606835]Strategy 4 - Providing Leadership and Advocacy in IDEA  
Planned deliverable: Identifying and prioritizing actions that would advance IDEA in data research but will require partnership and advocacy to achieve.  
[bookmark: _heading=h.itnm13s9b3zs][bookmark: _Toc218606836]From HDRN Canada’s IDEA Strategy:  
· Prioritizing IDEA work across HDRN Canada  
· Building relationships with data stewards to advance IDEA  
· National advocacy for IDEA-related change in administrative data collection, governance, and use
[bookmark: _heading=h.fqd2nrznx14][bookmark: _Toc218606837]Benefit & Impact 
· Leverages existing networks of leadership  
· Aligns and focuses efforts across Canada  
· Allows for agility and rapid pivoting in data environment 
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