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[bookmark: _Toc225150077]Purpose
[bookmark: _heading=h.1ci93xb]The Health Data Research (HDR) Alliance is a group of member organizations who work collectively and collaboratively on projects that advance transformative and world-leading data use to drive improvements in health and health equity.  It generates collective benefit to its members by sharing specialized knowledge and best practices, cooperating on shared strategic interests, and building a base of support to strengthen health data use policies and practices and foster Canada’s health data ecosystem.
[bookmark: _Toc225150078]Role
The HDR Alliance’s role is:
· Strategic influence: Advocate for the long-term sustainability of Canada’s health data ecosystem and influence strategic directions.
· Data access: Identify and pursue opportunities to streamline data access and use for multi-regional studies.
· Engagement: Engage with various audiences to promote world-leading data use policies and practices.
· Standards and ethics: Promote and enable adherence to established principles of data management and use, for example FAIR Principles, the Five Safes, IDEA (inclusion, Diversity, Equity and Accessibility) and Indigenous data sovereignty (e.g., CARE principles, OCAP®️).
· Collaboration: Act as a catalyst for joint projects and partnership across member organizations.
[bookmark: _Toc225150079]Membership
· Eligibility: Membership is open to HDRN Canada partners and organizations that align with the HDR Alliance’s purpose (e.g., pan-Canadian research data platforms).
· [bookmark: _heading=h.wz237xrq63ko]Representation: Each member organization will appoint one Senior Representative and a Designate. The Designate may attend meetings as an observer and/or act as a voting delegate in the Senior Representative’s absence. 
· [bookmark: _heading=h.5vyjpqs4b8u8]Leadership: The Chair will serve a one-year rotating term. To ensure continuity, an Incoming Chair (Chair-Elect) will be identified annually to support the current Chair and prepare for transition.   
· [bookmark: _heading=h.qgzl5sqtdoje]Remuneration: Members and the Chair serve without remuneration.
[bookmark: _heading=h.3whwml4][bookmark: _Toc225150080]Decision Making
The HDR Alliance operates on a consensus-first model. 
· Consensus: Defined as a decision that all members can support or, at minimum, live with. Abstentions do not constitute dissent. 
· Non-consensus: If consensus cannot be reached, the item will be tabled for a future meeting. If urgent, the Chair may call for a majority vote.
· Quorum: Decisions require a quorum of 50% plus one of member organizations.
· Absentee input: Members may submit their position or vote in writing to the Chair/Secretariat prior to a meeting.
· Limitations: Decisions are advisory and provide guidance / recommendation; they do not legally bind HDRN Canada or individual member organizations.
[bookmark: _Toc225150081]Member Responsibilities
· Active Engagement: Members are expected to review materials in advance and contribute expertise to meetings and relevant subgroups.
· Attendance: Members should make a reasonable attempt to have at least one person attend meetings. Members must RSVP to the Secretariat in advance of the meeting about who will be attending.
· Conflict of Interest: Members must disclose, in writing, any personal or organizational interests that may conflict with the Alliance’s objectives and with specific issues being addressed. A "Declaration of Conflicts" shall be a standing item on every agenda.
· Confidentiality: All meeting materials and discussions are confidential unless explicitly marked for public distribution. Members must seek Chair approval before sharing non-public documents externally.
[bookmark: _Toc225150082]Administration & Secretariat	
HDRN Canada provides Secretariat support working closely with the Chair to:
· Maintain the membership list and Terms of Reference.
· Coordinate the annual agenda setting exercise to identify high-priority projects.
· Manage logistics (scheduling, agendas, and material distribution).
· Process facilitation and meeting design: In consultation with the Chair, design and facilitate meeting processes and working sessions to support effective decision-making and actionable outputs.
· Continuity between meetings: Follow up with action owners between meetings to support progress on agreed actions and next steps.
· Record keeping: While detailed minutes are not required, the Secretariat will produce a Decision and Action Log after each meeting. Votes will be recorded by count but not attributed to specific names.
[bookmark: _Toc225150083]Meetings & Review
· Frequency: Every two months via video conference (Zoom), with potential for hybrid options. Ad hoc meetings may be called for specific projects.
· Review: The Terms of Reference and membership list shall be reviewed annually by the Secretariat, the members and HDRN Canada’s Executive Committee to ensure ongoing alignment with strategic goals.
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